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Message Text 


UNCLASSIFIED 

PAGE 01 LONDON 10973 251540Z 
44 

ACTION VOE-OO 

INFO OCT-01 EUR-06 ISO-OO SCA-01 /008 W 

057213 

R 251511Z SEP 73 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 4216 

UNCLAS LONDON 10973 

FOR: WATSON FROM: HERFURT 

E.O. 11652: N/A 
TAGS: CVIS, UK 

SUBJ: VISAS: OPERATIONS: ELIMINATION OF NIV SEMIANNUAL 
REPORT, FS-258 (PART 1) 

AT THE END OF THIS WEEK WE LOSE THE REMAINING SUMMER 
TEMPORARY HELP IN THE CONSULAR SECTION. ALTHOUGH NON 
IMMIGRANT VISA WORKLOAD IS GOING DOWN IT IS STILL 
HIGHER THAN SAME TIME LAST YEAR AND THE NUMBER OF CASES 
RECEIVED FOR PROCESSING EACH DAY IS WELL OVER 1,000. 

IN ADDITION WE HAVE THREE VACANCIES IN THE VISA BRANCH, 
AND VISA EMPLOYEES WHO DID NOT TAKE LEAVE DURING THE 
PEAK SEASON WILL BE DOING SO NOW. EVEN SHOULD WE BE 
GIVEN THE ADDITIONAL VISA PERSONNEL REQUESTED, WE WOULD 
NOT EXPECT TO SEE THEM ON BOARD FOR SOMETIME, TAKING ALL 
THINGS INTO CONSIDERATION. 

THEREFORE, WE MUST CONTINUE TO FIND WAYS TO CUT WORK- 
LOAD. WE SPEND A VALUABLE TWO TO THREE HOURS EVERY DAY 
QUOTE MASSAGING UNQUOTE 257'S IN ORDER TO OBTAIN A 
DAILY TALLY OF NOT ONLY THE TOTAL NUMBER OF NIV'S ISSUED 
AND REFUSED BUT BREAKING THEM DOWN BY CLASSIFICATION 
CATEGORY AND NATIONALITY. IF WE DIDN'T DO THIS DAILY IT 
WOULD BE PHYSICALLY IMPOSSIBLE TO OBTAIN A SIX-MONTH 
TOTAL FOR THE SEMIANNUAL REPORT. 

I STRONGLY URGE THAT THE SEMIANNUAL REPORT, FS-258 (PART 
1), BE ABOLISHED SO WE MAY DISCONTINUE ON OCTOBER 1 THE 
UNCLASSIFIED 

UNCLASSIFIED 
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DAILY TALLY OF NIV CLASSIFICATION CATEGORIES AND 
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NATIONALITIES REPEAT NIV CLASSIFICATION CATEGORIES AND 
NATIONALITIES BUT NOT THE DAILY COUNT OF NIV'S ISSUED 
AND REFUSED WHICH WILL CONTINUE TO BE SUBMITTED MONTHLY 
ON FORM FS-258. THE BREAKDOWN OF NIV REFUSALS WHICH ARE 
NOW FURNISHED SEMIANNUALLY ON FORM FS-258 (PART 1) COULD 
BE INCLUDED ON THE MONTHLY REPORT, FS-258. 

I REALIZE THAT THE SEMIANNUAL REPORT IS THE SOURCE OF 
SOME STATISTICAL TABLES PUBLISHED IN THE VO ANNUAL 
REPORT, BUT IS THIS DATA ABSOLUTELY ESSENTIAL FOR 
THE PROPER ADMINISTRATION OF THE VISA PROGRAM UNDER THE 
ACT? 

ANNENBERG 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 25 SEP 1973 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1973LONDON10973 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: LONDON 

Handling Restrictions: n/a 

Image Path: 

ISecure: 1 

Legacy Key: Iink1973/newtext/t1 973091 3/aaaaaizu. tel 

Line Count: 75 
Locator: TEXT ON-LINE 
Office: ACTION VOE 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: 

Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: kellerpr 
Review Comment: n/a 
Review Content Flags: 

Review Date: 12 DEC 2001 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <12-Dec-2001 by maustmo; APPROVED <23-Jan-2002 by kellerpr> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: VISAS: OPERATIONS: ELIMINATION OF NIV SEMIANNUAL REPORT, FS-258 (PART 1) 
TAGS: CVIS, UK 
To: STATE 
Type: TE 
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